
CAlRDENCffllBmeWORKS
Helena s Outstanding War lndufry fights the
MAN I) FACTORING N AVN! SU P P L! E S

Caird Engineering Works Will Be Qiven Army-Navy “E”

wwfm.

V. 8. Navy Plioto 
Caird*?* confer with the navy on the first contract of 80,000  
engineers’ wrenches produced. Lf. James Howard, left, engineer 
with the Puget Sound navy yard at Bremerton, is hearing the 
“ why” from Manager George A. Porte, seated at right, and 

Assistant Manager Howard W. Bogie, standing.

Pioneer Construction firm 
Has Splendid Record 
Turning Out War Goods

Many Items Made in Helena Playing 
Important Roles in Far Flung 
Battle Grounds for United Nations

Photo by Jgrud
A few o f  the bronze valves the Caird Engineering Works makes for th e U. S. navy are pictured above on display in a recent war bond drive. 
The display included all types of valves from the sm all 11 -pound ones to th e 187-pounder in the center, along with some of the equipment used to 
produce them. The Caird people have also found tim e to take care of m ining men and small customers upon whose business the company thrived 
before the days of war contracts. W orking day and night over an extended period and employing many innovations in this field of work, the

production figures have been greatly increased during the past few  months.

U. 8 . Navy Photo
This is just a  portion of th e  spherical float* 
Ca in i’s plate fabricated for th e  British admiralty  
in it* antisubmarine campaign. The company 
jumped its production on these from 150 a  m onth  

in 1042 to 425 a month in 1048.

By Duane W. Bowler
Down a t the co rner  of Helena 

and Montana avenues there  are 
some home folk busier  than  sin 
on Saturday night m aking  every
th ing  from nuts  to bolts and 
wrenches to valves for the U. S. 
navy and if they can find time 
off the  job, they ’re going to go 
over to the Helena high school 
auditorium  next Sa turday  night 
about 8 o’clock and get some of 
those Army-Navy “ E* ’pins to 
wear on their overalls.

These home folk, between 80 
and IOO foundrymen, machinists 
and office workers, are  on the 
job at the Caird Engineering 
Works, a modest setup which war 
taugh t to do a big-time job in 
record time.

The plain facts are. these peo
ple combined ingenuity and hard  
work to boost the ir  production 
4 00 per cent over the  concern’s 
peacetime job of repair  work for ( }lours 
mines, smelters and construction 
companies.

In those peacetime days. Caird’s 
employed about 30 people and 
considered a $20,000 plate fabri- 
• ation job for a m ining company 
a large proposition.

Nowadays t h a t ’s chicken feed, 
for they're working for the U. S. 
navy with con trac ts  ranging 
from $15,000 to $198,000. The 
f irs t  war contract Manager G. A.
P orte  and A ssis tan t Manager 
Howard W, Bogie got for the  
Caird workers was a $30,000 job 
in the spring of 1942 making 
spherical floats for the  British 
adm iralty , to hold up its subm a
r in e  nets. That was ju s t  a  s tar t .

When an aircraft carrier goes 
on convoy duty its propellers are 
being held on by nuts, big 322- 
pound ones, carrying the “ C EW ” 
o f Caird’s. That same CEW trade
mark is on peg top buoys, pro
peller shafts, coupling bolts,

semisteel manifold castings for 
oil lines a n d  bilge w ater  pumps 
on the ca rr ie rs ,  shackle pins and 
everything from an 11-pound 
bronze valve to 137-pound ones 
of both the  low and high pressure 
varieties.

WE BUY
USED RADIOS

W e'll be glad to  g ive yon aa  
appraisal on your set.
Curey’a Radio Service
(No coll to t models older than 1935)

HELENA ICE CO.
Clear Crystal

ICE CUBES
Manufactured From Llssner'a 

Mineral Spring Water

PHONE HO
I C E  W A T E R

Raised Oklahoma
Even the  wrenches the navy 

I  engineers use may have come 
from Caird’s. A contract for 30,- 

I OOO has been completed. When 
the Oklahom a was raised  from 

! submersion a t  P earl  H arbo r  spe
cial alloy steel hea t- trea ted  
shackle pins from C aird ’s made 
the job possible.

Army men from F o r t  William 
i  Henry H arr ison  called upon 
Caird’s one day when the  first 

: special service force was here  to 
solve an engineering  problem con- 

I cerning tro u b le  with alloy steel 
i  pins used to  hold rubber  pads 
on light t a n k  treads. Seventy-two 

la te r  they  delivered the 
proper pins.

The Caird workers haven 't  
dallied on th e  job e i ther .  The 
job of m ak ing  coupling bolts for 
the a irc ra f t  carr iers  being used 
to beat the  Nazi subm arine  fleet 
was completed four-m onths ahead 
of time. The largest valve order 
was finished seven m onths  ahead 

I  of schedule.
They’ve been able to do this 

through constant effort on the 
part of both employer and the 
workers. Managers Porte and 
Bogie have scheduled work so 
that jobs needing the same tools 
are in that phase at separate 
times. W hen material was short, 
scrap from the yard was treated 
and put into use. Besides that 12 
carloads of scrap metal have been 
shipped to go back into war work. 
In one case alone on a large con
tract, improved technique on the 
production line jumped the out
put 300 per cent with fewer men 
needed.

Old m achinery was repaired 
and converted from its repair job 
to m anufacturing purposes. An 
electric h eat treating furnace 
once used to  sharpen chill bits 
is now used to process shackle 
pins and alloy steels.
Absenteeism  Bow

The em ployes did their part, 
too. They have the remarkably 
low absenteeism  record of .105  
per cent in what might be called  
their w orst month. The managers 
state they have no absenteeism  
problems, frequently found in  
larger plants. The men take care 
of that them selves.

Caird’s has yet to have a re
jection on any of its com pletely 
assembled articles. A few, just 
1.35 per cent flaws have been 
rough and finished machining. 

The concern hasn’t gone IOO

For Everlasting 
Grave Protection

Use a reinforced concrete 
grave vau lt

TH E CONCRETE 
VAULT WORKS

Carl Peterson  
Phone 468-J

per cent Into w ar work. I ts  fig
u res only show it to  be 97.66 per 
cent. Much of the rem aining 2.34 
per  cent is devoted to  the repair  
of mining and sm elting  equip
ment, which is also used in w ar 
production. The old customers 
haven 't  been forgotten  e ither. 
Caird s still  finds time to m ake 
the small repairs necessary for its 
peacetime customers.
Prime Contracts

Eighty per cent of the  w ar 
business is in prime contracts for 
the U. S. navy w ith  20 per cent 
in subcontracts for o ther w ar in 
dustries.

The company has hand led  
$600,000 in war con trac ts  with 
$250,000 worth of work now in 
progress, enough to  keep th e  j 
workers busy fo r  six m onths  ! 
while the  m anagers line up more, j

The p la n t  has expanded, b u t  in ! 
each case it  has a t tem p ted  to se- j 
cure equipm ent which will have  a I 
peacetime use. C a ird ’s branched j  
out a y e a r  ago and  rented  a | 
p lant in Bozeman to  handle ma- i 
chine work on valves. There are 
now 26 Bozeman citizens em-1 
ployed in th a t  plant. Rough valves 
are trucked  down and finished | 
ones t rucked  back in the same ' 
trip.

When the Caird m anagers  
heard they  were being consid
ered for an  “ E ” aw ard  they were 
pleased as well as proud but 

j didn’t know just when they were 
going to find time to fill o u t  the 
forms required. A fter  several 
months, when th e  navy insisted 
they accept the honor, the m a n a 
gers filled out th e  questionnaire. 
On Dec. 22, James Forresta l ,  navy 

' depar tm ent undersecretary , sent 
them a le t te r  s ta ting , “ this aw ard  
is your nation 's  tr ibute . Your 
effort and  your grea t w ork  is 
backing, up our soldiers on  the 
f ighting fronts .”

After M anager Porte  receives 
the Army-Navy “ E ” flag from Lt. 
Charles Dill of th e  U. S. navy re 
cruiting  station here  for  the  
president and founder  of C a ird ’s, 
C. S. Caird, at the  Saturday  nigh t 
program  and the  o ther fanfare  
and d ignitaries have  been taken  
care of, two ve te ran  employes of 
the company will accept the  in
dividual pins from  an a rm y  of
ficer.
There Since 1895

These two employes, Super
visor Gus Elge and  Foundry Fore
man Buzz Skinner, were in the 
original shop when i t  was opened 
in 1895 by C aird  as the  Caird 
and H aw ksw orth  Engineering 
Works.

Caird, who retired in 1935 to 
A lham bra, Calif., s ta r ted  the 
concern with a small m achine 
shop and  foundry, leaving his job 
as m as te r  m echanic w ith  the 
American Smelting and Refining 
company where h e  had worked 
since 188 7. For years  the  com
pany m ade  and repaired  m ining 
machinery , lamp post, m anhole  
covers, sewer r ings  and such, in
cluding some w a r  work in  W orld 
W ar I.

Elge h a s  been in continous em
ployment a t  the w orks since th a t  
time. H e  was m achine shop fore
man fo r  4 7 years . Skinner left 
for a  while b u t  has  seen more 
than 45 years service in  the 
foundry.
Plant H as Grown

The p lan t  has grown from its 
meager beginning to include a 
forge shop, bronz foundry, iron 
foundry, welding shop, valve m a
chinery shop, valve assembly 
plant and a d ra f t in g  room where 
wooden pa tte rns  of the  metal 
products  are designed and made.

A fter  Elge and  Skinner m ake 
the acceptance, th e  employes, who 
will be on the  stage, and the ir  
families will s tand  to receive brief 
t r ibu te  from th e  m as te r  of  cere
monies, Edw ard  G. Toomey,

Founder

d iaries S. Caird 
Founder of the Caird Engineer
ing Works, first opened his 
modest establishment in 1895 
with Frank E. Hawksworth. In 
1907 he purchased his part
ner’s interest and actively man
aged the concern until his re
tirem ent in 1935.

chairm an of the Lewis and Clark 
county wrar bond committee.

The next day the employes will 
go back to work as usual for 
K aiser’s Swan island shipyard in 
Portland  needs castings, the Brit
ish adm iralty  still needs floats, 
the a ircraft  ca rr ie rs  still need 
propeller shaft coupling holts, 
combat vessels need bronze 
valves, the engineers need wrench
es and the Aluminum Company of 
America needs syphons to process 
its products.

And they’ll still continue to 
soak 12 per cent of their  pay in 
w ar bonds and send their sons 
and daughters to war.

Lh Charles Dill, Commander of Navy 

Recruiting Station Here,

Will Present Award Next Saturday
Lt. Charles Dill, com m ander o f jo f  the  award, the  color guard 

the Montana main s ta tion  for will advance. The band will then 
navy recruiting in Helena, will play “ God Bless Am erica.’’ which 
p resent the army-navy “ E ” award will be sung by Mrs. Hazel Hitch- 
flag and individual pins to the cock, who will be joined by the  
Caird Engineering W orks a t  cere- audience in the  final chorus be- 
monies at 8 o ’clock Saturday fore the color guard  retires, 
n igh t a t  the Helena high school The audience will s tand and 
auditorium . sing “ America’’ before leaving

Acceptance of the  flag will be the  hall to the s t ra in s  of m artia l  
made by George A. Porte , mana- music by the band.

I gier and treasu re r  of the  concern, 
j  Gus Elge and Buzz Skinner will 
accept the pins for the  employes, 
who with th e ir  families, will 
s tand  to receive t r ib u te  from E d 
mond G. Toomey, chairm an of the 
Lewis and Clark county war bond 
committee.

F eature  ta lks of th e  program 
will be made by Gov. Sam C. Ford 
of Montana, Mayor John  J.
Haytin of Helena, Maj. W. K.
Landrum , of F o r t  H arrison  rep
resenting the army, and Chair
man Toomey as m as te r  of cere
monies.

Navy directed, the  public is in
vited to a ttend the  program, 
which will last but 46 minutes, 
enabling who wish to a ttend the 
opening of the  C harity  ball at 
the  Civic Center.

The program will open with 
patriotic num bers played by the 
Helena high school band under 
the direction of R obert  C. Clark.
The color guard  will en te r  the au 
ditorium af te r  which the  band 
will play “The S ta r  Spangled 
B anner.” The Rev. Chester W hit
tier  of the F ir s t  P resbyterian  
church will pronounce the invo
cation.

Seventy-five grade school chil
dren will give the pledge of alle
giance to the flag during  the  
singing of “The Field Artillery 
Song,” “ The Marine H ym n” and 
“ Anchors Aweigh” by 76 V-12 
naval trainees from Carroll col
lege.

Previous to the  presentation

Singing Sailors Lighten Their Loads 
With Music on Battlegrounds 
Everywhere; Many Choirs Formed

W ork for Veterans  
Is Advan c ing  
But Snags Rem ain

W ashington, Jan .  8. —  If 
the re  is anything, beyond winning 
the  war, th a t  all America agrees 
on, it is the hope th a t  our service
men and women m ay come home 

j to a well-ordered peacetime eco- 
| Homy in which jobs are  both plen- 
I  t ifu l and good. Everybody wants 
I  to see the ve teran  get a be t te r  
I deal than he did a f te r  the last  
I  war. And thousands  of Ameri- 1 
i cans, both in and ou t of govern
ment, are tran s la t in g  th a t  wish 

I into action.
Tentative work has  begun on 

the  reconversion and read ju s t
m ent problems, which is probably 
the  only kind of work th a t  can 
be done at this ju nc tu re  of the 
war. But sometime, the prelimi
na ry  workers agree, a single a u 
tho ri ty  will have to be placed 
over the whole problem  of post
w ar  jobs and business. Before 
th a t ,  and soon, th e re  will have 
to be a boss over the  reconversion 
job.

That boss may be the office of 
w ar mobilization’s Jam es F. 
Byrnes or B erna rd  Baruch. He 
may be the  w ar production 
board 's  Donald M. Nelson or 
Charles E .Wilson. But whoever 
he is, he will have to work close
ly with the w ar  m anpower com
mission and selective service’s re 
employment division, and with 
the  nongovernm ental committee 
for  economic developm ent and n a 
tional c learing house committee, 
which includes business, labor, 
civic and v e te ran s ’ groups.

By Betty Prosser
Chicago, Jan. 8.— (£>)— Scat

tered among the far spots o f the 
world are 12,000 sailors who have 
a special esprit de corps.

They are alumni of the Great 
Lakes naval training station  
choir. On Attu, or a lonely Pa
cific island, or aboard a great 
battleship, these men sustain j 
their spirits and recapture a 
breath of home in song.

One ex-choir member, overseas, 
wrote recently to Chaplain Jhal- 
mar Hanson, director of the 
choir:

“We spent Christmas Eve 
(1942) on an island, and our 
enemy is here too. Naturally, we 
didn’t have too much time for 
prayer, but during one period of 
relaxation, somebody started to 
sing and we joined in. I’ll have 
to confess all of the songs weren’t 
nice ones, but there was at least 
one hymn between every other  
song.”

Another letter:
“ You will be interested in  

knowing that on this small island  
I’ve met several other fellows who 
were in the choir at one time or 
another. W e’ve organized a choir 
of 3 5 voices here, and now all we 
need is some music to read. Could 
you send us some of the old  
hymns, like ‘Eternal Father,*

‘Lost in the Night,* or 'Beautiful 
Saviour?’ ”

The choir, started under Chap
lain Hanson’s direction in 1940 
with 40 men, now numbers more 
than 1,000. There is a complete 
personnel turnover every six 
weeks.
group receive their “ boot”—  

j  elementary— training in special 
“choir companies,” which get the 
same training as all other sailors,

are negro, with negro instructors 
and accompanists.

Chaplain Hanson, small and en
thusiastic, humorous and friend- i 
ly, has served as pastor at Drake, 
N. D., Fort Thomas, Ky., and 
Oconto Falls, W is., and in each

Sailors accepted for the ?* h ‘s churches he was response j
hie for the music as well as for 
the sermon.

“When I came to Great Lakes 
as chaplain, I thought I was 
through directing choirs for a

and rehearse and give concert, j  w hile ,” he sm iled. “Now I’m 
radio and church performances in up to my neck in the biggest one 
their free time. J I ’ve ever had, and i f s  sw ell.”

For that m atter, the term j— Came)g have carried 250_ 
•choir is m isleading. There I pound )oadg from Tunlg t0 Trip. 
are actually eight choirs, each of | a digtance ot 600 miles in 
130 men, all learning the same ; four days 
numbers, all able to give id en tica l' 
performances. Each company has 
a certain percentage of Prot
estants, Catholics and Jews, so 
that on Sunday mornings they re
assemble under denominational 
groupings to sing at church serv
ices. Three of the eight choirs

OPEN EVENINGS 
and SUNDAYS

F O O D  
S H O P

Broadway and Davis Ph. 907
ED'S

THERE IS A FUTURE 
FOR YOU IN 1944
If you take a commer- 
mercial course. Call 
253 for information.

HELENA BUSINESS 
COLLEGE

Fostoria
W O

— M * .  J T

Choose 
Mount 
Vernon

for That Regal Look in Crystal
A brilliant pattern by Fostoria’s master craftsmen that com
bines the sheerest ,  transparent gleam o f clearest crystal w ith  
a delicate hand-cut leaf etching.

Tall goblets, low goblets, 
sherbets, oys te r  cocktails, 
Dozen ............................................ .

tall and low  
salad plates, $

Attractive centerpiece 
to
match ....................

Lovely Mount Vernon 
Candlesticks, $7.00

FOSTORIA PLAIN 
OPTIC CRYSTAL
Goblets, o y s te r  cocktails, 
saucer cham pagnes, | M |
sherbets, dozen ........
Tumblers, 10-Oz.
Size, Dozen ..... .......
Salad P lates, 6-in.,
Dozen ........................
Salad Pla tes , 7-in.,
Dozen ........................
Cups and Saucers,
Each ...........................

PLAIN GOLD BAND 
GLASSWARE
A simple but beautiful glass. 
A wide plain band comple
mented tvith a dainty hair 
line of gold. Goblets, sherbets, 
wines, o y s t e r  cocktails, 
tumblers and salad O Q f(
plates, Each ..................  wwJJ
Gold cream and sugar sets—  
warranted 22-karat gold on  
rich ivory china, A C
per set .......................  ^ I s f c U

Tiffin Gold Band Crystal—Lovely for the 
Golden W edding Anniversary

An exquisite band of encrusted gold on the sheerest clear 
crystal m akes this lovely glassware with its leaf etching  
an unforgettable gift. Choose now for gifts.

PickIe3-Piece mayonnaise 
set ............................
Large Sandwich 
plate .......................

D ish ...............
Console set, with pair twin 
candlesticks, 
set ................. $10.96

Lotus Glass Rock Crystal
A beautiful cut flower design on heavy, sparkling rock crystal.
Goblets, saucer € 1 0  IMI | Lotus rock crystal (WI
champagnes, Doz. V  •  O s lR I  | salad plates, Doz. ▼ ■ •■ IE I

W estermoreland Glass With Raised Colored 
Fruit Design

$27.00Goblets, oys te r  cocktails, 
sherbets,
Dozen ....................
Sugar an d  cream
set ..........................
Compotes,
Each .....................

$ 18.00
$2.15
$1.95

Salad plates, 9-in. 
size, Doz.................
Heart-shape candy 
dish ...........................
Candle Sticks,
Pair ....................... .

Clear Glass Ash Trays,
Assorted Shapes, Each .......................................... ....

HOUSEWARES DEPARTMENT

HELENA HARDWARE COMFAHV
“Busy Since 1868**
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